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The content of this booklet will provide an overview of the background for working with 
sexual abuse in Sri Lanka, a description of the profile, vision and mission of LEADS and an 
overview of its multidimensional approach to child protection. The main focus will be on 
documenting the Restorative Model for Child Survivors of Abuse, which is based on a holistic 
understanding of the wellbeing of children. This part is based on interviews with key members 
of staff representing LEADS’ Child Protection Department and the recent strategic plan 
developed by LEADS. Additionally, the booklet will share some of the lessons learnt from 
LEADS’ Child Protection Department’s 25 years of experience in Sri Lanka. 

I would like to express my sincere thanks to the staff of LEADS – especially to the staff of the 
Child Protection Department who were instrumental in developing the model documented in 
this booklet. They have worked selflessly over the years to ensure that the child’s best interest 
is taken into consideration in everything that they do. Had it not been for them, there would 
be no model to document and the children would not have experienced healing.  

 
MONROE JAYASURIYA
Chief Executive Officer
May, 2020

Message from 
the Chief Executive Officer of LEADS

For decades, the island nation of Sri Lanka and its people have lived through various socio-
economic issues that have created a lasting impact on the country’s journey towards reaching 
sustainable and holistic development. The escalating incidents of child abuse in the country 
are greatly interconnected with these issues faced by Sri Lankan communities – especially 
the impoverished, marginalised, underdeveloped and underprivileged social groups. Since 
its formal establishment in 1983, LEADS has dedicated its work to reach out to those who 
are most in need of its assistance, providing help to communities affected by socio-natural 
disasters, the ethnic conflict and poverty. In response to the increasing threats to the safety of 
the children of Sri Lanka, LEADS stepped into the field of child protection in 1995, providing 
support for survivors of child abuse and creating broader awareness on the issue of child 
abuse in the country. Since then, LEADS has focused all its interventions on creating safer 
spaces and brighter futures for the children of our country. 

Over the years, LEADS has evolved to be one of the few organisations in Sri Lanka that has a 
holistic approach to caring for children who have survived child abuse. Our approach is unique 
and has the best interest of the child at heart and thus we are driven to ensure that the child 
who receives our support and therapeutic care returns to a safe and nurturing environment 
that is conducive to their journey of recovery. This is one of our greatest achievements at 
LEADS and we would like to share with you our multidimensional approach to child protection 
and our model for restoration of child survivors of abuse. This booklet will thereby assist in:

• Supporting the advocacy initiatives of LEADS by documenting and presenting the 
approach as a model for replication,

• Sharing the valuable experiences of LEADS with relevant public and private stakeholders 
in and outside Sri Lanka, 

• Supporting the fundraising initiatives of LEADS by presenting the organisation to 
potential donors.

I thank the external consultants, Esther John and Michelle Lind Kappel for collating the 
contents of this booklet. Esther is a mental health practitioner and, as a previous member 
of LEADS from 2008 - 2020, she has helped develop the aftercare programme to what it is 
today. Michelle is a psychologist and represents one of LEADS’ international partners. She has 
also been a friend of LEADS since 2008. 
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The Sri Lankan Context

The context in Sri Lanka has been shaped largely by the 30-year long civil war, which ended 
in 2009. Despite a prolonged conflict, the country continued to show economic growth. 
Sri Lanka is one of the countries in South Asia that has high social development indicators,  
i.e. free education from primary to university level and an extensive network of health 
services across the country. A post-war vision of the 2009 government involved a policy 
trajectory of economic development, presenting it as a solution for the conflicts of the past. 
The development plans focusing on physical infrastructure were given priority over the social 
sector. Meanwhile, the growth has mainly benefited the richest 20% who enjoy more than 
half of the total income, while the poorest 20% only receive 5%. The situation is even worse 
for the poorest 10% who receive less than 1.8%1. Finally, while Sri Lanka could celebrate a 
decade without war in May 2019, the country saw an extremely violent attack in April 2019. 
A radical group killed 259 people in three hotels and three Christian churches. Following the 
bombings, several districts saw an increase in violence and hate crimes. 

This kind of political and economic instability in the country has been giving way to larger 
social issues. According to the National Child Protection Authority, 9,000 cases of child 
abuse are registered annually and it is estimated that children are daily subjected to sexual 
abuse by adults. However, the real number is expected to be much higher as many cases go 
unreported2. An article in a national newspaper made headlines, stating that 54 issues of 
child abuse were reported from various police divisions during the first 15 days of January 
20203. Violence and sexual abuse of children are prevalent in poverty-stricken areas affected 
by low education and income and are often related to drug and alcohol abuse. In most cases 
perpetrators are relatives of the children, making disclosure difficult. The patriarchal culture, 
especially strong in rural communities, fosters a culture of silence where children are unable 
to speak up. Moreover, the escalating cost of living compels many parents to discourage their 
children from attending school because they need the child to contribute to the income of 
the family. 

1 2018, Dec. 27. A Balancing Act: Can Sri Lanka Overcome Regional Income Inequalities? Talking Economics. 
Retrieved from http://www.ips.lk/talkingeconomics/2018/12/27/a-balancing-act-can-sri-lanka-overcome-regional-in-
come-inequalities/ [Accessed April 17, 2020].
2 2019, Sept. 8. Mountain of Child Abuse Cases Pile Up. The Sunday Times. Retrieved from http://www.
sundaytimes.lk/190908/news/mountain-of-child-abuse-cases-pile-up-367567.html [Accessed April 17, 2020].
3 2020, Feb. 7. 100s of Cases of Rape, Sexual Abuse, Child Abuse Reported. Daily Mirror. Retrieved from  
http://www.dailymirror.lk/breaking_news/100s-of-cases-of-rape-sexual-abuse-child-abuse-reported/108-182740 
[Accessed April 17, 2020].

The increase in school drop-outs results in another set of issues, i.e. underage marriage, 
unregistered births, sexual crimes by and against minors, drug abuse and petty crimes, to 
name a few. Another result of the escalating cost of living is an increasing number of parents 
migrating overseas for employment, leaving their child/children with only one parent or other 
relatives. These children are extremely vulnerable to issues such as neglect, violence and 
abuse, especially in the absence of their mothers.

In November 2016, Sri Lanka volunteered to become one of 12 ‘Pathfinder Countries’ of 
the Global Partnership to End Violence Against Children (GPEVAC). As a pathfinder country, 
Sri Lanka pledges to develop and implement a new strategy in line with the Sustainable 
Development Goals 2030 agenda, to deliver the vision of a world where all children grow 
up free from violence and exploitation. However, Sri Lanka is still facing a disconcerting gap 
when it comes to implementation of the agreement.

 
It is in this rapidly changing context that LEADS continues to restore child survivors of abuse 
and make child protection on the national agenda a priority issue. To this day, LEADS remains 
one of the few groups in Sri Lanka offering specialised therapeutic services geared towards 
child survivors of abuse. LEADS provides a unique restorative model in which the respite 
therapeutic centres play a vital role.
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A Profile of LEADS

LEADS’ vision is: “For Sri Lankan communities in need to experience the love of God demonstrated 
through our compassionate and active service”. While the vision answers the question, “Where 
are we going?” the mission answers the question “What are we called to do in pursuit of the 
vision?” Thus, LEADS’ mission was summed up as follows: “To be a child-focused, compassionate, 
educative and active Christian resource agency, working with the neglected, vulnerable and 
disadvantaged in community transformation, reconciliation and restoration in a journey towards 
fullness of life”. 

LEADS is a child-focused national non-governmental organisation in Sri Lanka. The 
organisation began its operations as a response to the cyclone that hit the East coast of Sri 
Lanka in 1978, and was formally established in 1983. The organisation widened its operations 
in 1995, responding to the increase of incidents of child sexual abuse in Sri Lanka, by initiating 
ESCAPE (Eradicating Sexual Child Abuse and Exploitation) with an initial focus on raising 
awareness about the prevalence and issue of child sexual abuse. The operations have been 
gradually expanding to a multidimensional approach to child protection – including restoration 
of child survivors of abuse. During this development, an important value for the organisation 
has always been to assess the context and the needs within the context, in order to be able 
to respond in a contextual and culturally sensitive way.

Being a child-focused organisation means that LEADS works, in all its activities, towards 
upholding the best interest of the child at its apex. The interventions of LEADS are aimed 
towards:

• the child as an individual
• the child as a part of the community
• the child in a broader context as a part of the nation 

With the child at the core of its work, the interventions of LEADS range from restoration of 
child survivors of abuse and prevention of further abuse, to overall protection and safeguarding 
of children (including nutrition, education and prevention of substance abuse). Moreover, to 
address the identified socio-economic issues affecting children, interventions are provided 
towards strengthening the family and community of the child. These include programmes that 
strengthen families, youth empowerment, livelihood support, social enterprise, substance 
abuse prevention and faith community programmes. 

Lastly, from the inception of 
LEADS, the organisation has 
been focusing on responding to 
natural and man-made disasters 
and thus the intervention 
sphere of LEADS expands 
into climate and environment-
related initiatives. While 
children are one of the most 
vulnerable groups who are 
victims of disaster, the specific 
interventions focus on disaster 
prevention and risk reduction, 
disaster relief and rehabilitation, 
as well as creating resilient 
communities and protecting the 
environment. 

With the limited resources and 
the context of the country, 
the approach of LEADS is a 
combination of a strategic 
service delivery approach and a 
rights-based approach in order 
to adapt to the possibilities 
and limitations of a constantly 
changing context. The latest 
step in this development was 
the launch of a new strategic 
plan, concluding that LEADS will 
focus on the child at its core and 
as a part of the larger community 
and environment.
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LEADS’ Multidimensional Approach to 
Child Protection

In order to address the dearth of resources and at the 

same time create a sustainable model, the programme  

of LEADS serves as a combination of strategic service 

delivery and capacity building. The intention is to 

strengthen the current government care models and 

build the capacity of the government, while providing 

services for children who are currently in dire need of 

restoration. LEADS believes in upholding this model 

as the way forward in the interim until the state can 

fully take up the service on its own.

Child protection is one of the key strengths of the organisation and is considered a priority 
in order to address the broader issues in the country. Therefore, all interventions of LEADS 
contain a component of child protection. The child protection approach adopted by LEADS is 
a multidimensional approach. It has levels of influence and each level impacts and contributes 
to the other.

In reference to the above illustration, the grassroots level interventions would range from 
strengthening local government organisations and officials, capacity building of child-
related stakeholders, awareness raising on child protection among children, churches and 
communities, mobilising the community as advocacy agents for policy change and restorative 
strategic services for child survivors of abuse. 

Interventions at an organisational level refer to LEADS being an advocate for child protection 
and thus ensuring that children who come in contact with the organisation are safeguarded 
by the organisation. 

In order to uphold protection of children, LEADS has its own child safeguarding and protection 
policy which is applicable to anyone who will come into direct or indirect contact with children. 

While strengthening child protection at grassroots level and organisational level, it is essential 
that the organisation is an overall advocacy agent representing the voice of children at a 
national level. Thus, LEADS works towards policy changes through its representation at 
national level organisations. Policy briefs and recommendations toward the revision of laws 
and involvement in drafting national policies have been some of the significant steps of 
advocacy taken by LEADS. 

In summarising the multidimensional approach of LEADS, the uniqueness is that each level 
impacts the others. Grassroots and organisational level learnings on advocacy issues are 
taken up to the national level. The restorative model for child survivors of abuse, which 
we will present below, comprises a range of strategic services. This model is a stand-alone 
component based on a unique holistic understanding of the wellbeing of children. At LEADS, 
the model is embedded within the grassroots level interventions. The model has not been 
replicated in the country, by anyone else to date, even though it has been recognised by many 
as a unique and effective model.
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Since the inception of ESCAPE in 1995 (now known as the Child Protection Department), 
LEADS has gradually grown to deliver a range of services that provide a ‘Restorative Model 
for Child Survivors of Abuse’, which is based on a holistic understanding of the wellbeing 
of children. As described above, LEADS is committed to assess and work with the different 
contexts surrounding the child. But more than that, LEADS is committed to provide a broad 
range of services targeting different aspects of child development. The services are provided 
for child survivors of sexual child abuse as well as survivors of other forms of child abuse such 
as emotional abuse, physical abuse and neglect. One of the main guiding principles that is 
followed by LEADS when working with children is to ensure that the best interest of the child 
is taken into consideration with each aspect of managing a case of child abuse.

 
The aftercare services are a response to a desperate need in the country and are keeping with 
the spirit of Article 19 of the United Nations Convention on the Rights of the Child (UNCRC).

Article 19 of the UNCRC: All suitable measures should be taken to protect children from sexual 
abuse and that these should include “the establishment of social programmes to provide necessary 
support for the child and for those who have the care of the child.” (UN General Assembly, 1989)1.

4 UN General Assembly (1989). Convention on the Rights of the Child. United Nations, Treaty Series, Vol. 
1577, p. 3, available at: http://www.refworld.org/docid/3ae6b38f0.html [accessed 7 May 2015]

LEADS’ Restorative Model for 
Child Survivors of Abuse

The overall objective of LEADS’ Restorative Model for Child 

Survivors of Abuse is to ensure that child survivors of abuse are 

reintegrated into a normal routine of life. By employing a holistic 

understanding of child wellbeing, LEADS commits to looking 

at the different aspects of child development in an integrated 

manner.

4
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LEADS has identified that change in one aspect of the system may result in change in other 
aspects. Similarly, the deprivation experienced by a child who has been subjected to abuse 
and/or neglect, cannot be limited to one or two aspects of the development of that child. 
Depending on the status of the different aspects of the child’s development prior to the 
abuse, being restored to normalcy and being able to reintegrate into society may require a 
range of different interventions relating to different aspects of the development, to be truly 
holistic and truly sustainable.

A holistic understanding of the wellbeing of children pays attention to children’s physical, 
personal, social, emotional and spiritual wellbeing as well as cognitive aspects of learning. 
Thus, LEADS aims to improve the personal, emotional and spiritual wellbeing of the child 
through counselling and therapy. But it also aims to ensure the physical and social wellbeing 
of the child through family strengthening, legal support, reintegration support and follow-
up. Moreover, several parts of the model deal with the cognitive aspects of learning. Some 
services in the restorative model can take place simultaneously, e.g. counselling and family 
strengthening. To achieve a holistic treatment plan, LEADS’ services can be combined with 
available services provided by government and non-government stakeholders.

COUNSELLING AND THERAPY

The holistic model of LEADS ensures restoration of each child through either residential or 
non-residential counselling which serves as one of the two main categories of the strategic 
services. 

RESIDENTIAL COUNSELLING

 
Residential counselling for children is provided through the respite therapeutic centre which 
is a specialised centre for child survivors of abuse. Children are provided with residential 
counselling for a period of 3 months with in-house education and other therapeutic activities. 
This specialised service is provided for children whose home is not safe as well as for those 
who require intense counselling upon an incident of abuse. LEADS was the first organisation 
to start a centre of this nature in the country. Thus, this serves as a model for other centres as 
well as for the government, in order that they may set up similar centres catering to children 
across the country. 

At present, LEADS has two such centres in operation, one based in the Western Province 
and the other in the Northern Province. The intake of children as well as the categories 
differ according to the location (for more details, please see the internal Case Management 
Guidelines document which is available upon request from LEADS). 

NON-RESIDENTIAL COUNSELLING

For children who do not require residential counselling, LEADS provides non-residential 
counselling through three centres around the country situated in Colombo, Badulla and Jaffna. 
Children are brought to the centre for counselling and therapy on a weekly or fortnightly 
basis. In addition, in a case where a child is placed in an institution, visits are made to such 
centres for the purpose of counselling. 

FAMILY STRENGTHENING

While individual counselling and therapy is provided for children, it is essential that LEADS 
provides support to parents/guardians of the child as well. Thus, a family strengthening 
approach is adopted by LEADS with a series of sessions conducted with the family or 
alternate family of the child. The purpose of these sessions is to strengthen the family to 
support the child following an incident of abuse. Considering the country’s context, LEADS 
has learned that it is essential to conduct sessions specifically to enhance the relationships 
within the family settings in a psycho-socio-economic context. Such sessions are conducted 
on a weekly or fortnightly basis through visits to the homes of the children or through visits 
to the counselling centres of LEADS. 

In addition to the individual sessions, LEADS supports the medico-social aspect of the child by 
taking the child for relevant medical assessments as well as liaising with government officials 
in order to support the child’s wellbeing.
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LEGAL SUPPORT 
 
In an incident of abuse where legal action is required, LEADS supports the child by providing 
a legal professional to advocate on behalf of the child. The benefit of LEADS representing 
the child in courts is that it expedites the case which usually takes many years. Moreover, it 
ensures that the child and family are supported with knowledge and resources throughout 
the process. 

REINTEGRATION SUPPORT

Upon completion of a period of intense counselling and therapy, it is vital that the child returns 
to a sense of normalcy by returning to school or a vocation. In accordance with the decision 
and skills, the child is reintegrated into a normal community where they are able to continue 
a normal routine as other children. 

FOLLOW-UP

Complete restoration from an incident of abuse takes time and thus it is essential that children 
are followed-up on after reintegration. In addition to supporting the child further, the family 
or alternate family will also be a part of the follow-up process in order to strengthen the 
relationships further. LEADS follows a termination protocol and thus follow-up continues 
until the child and family can move forward with the least support from LEADS. 

STAFF 

The Restorative Model for Child Survivors of Abuse is carried out by a team of committed 
and skilled staff. LEADS ensures that the quality of the service is maintained by adhering to a 
healthy ratio of the number of children allocated to each staff. Each therapeutic staff member 
is allocated 10 children on average. However, residential staff are allocated four children for 
each staff member due of the nature of the role. 

The staff working towards the restoration of children consists of a multidisciplinary team. 
The team is skilled and trained in counselling, social work and residential care. Professional 
standards of service are ensured through the services of skilled professionals in mental health, 
social work and law.  

One of the key strengths of LEADS has been a team of committed staff that has been working 
in the organisation for a long period of time. The training and support provided for staff have 
been essential for the quality of care extended to each child. The staff are committed to 
going the extra-mile for every child and that sometimes means working beyond the required 
number of hours. With such a calibre of staff, it has been a priority for LEADS to maintain 
a healthy child-to-staff ratio, to minimise burn-out of staff while ensuring the best is given 
towards each child.

CONCLUSION

In conclusion, the multidimensional approach of child protection feeds into the Restorative 
Model for Child Survivors of Abuse and vice versa. The restorative model is focused on the 
best interest of the child and the holistic wellbeing of the child. Sri Lanka is yet on the path 
towards strengthening laws and policies pertaining to children and thus, a holistic restorative 
model is crucial for the restoration of the child. If the model is only partially fulfilled by the 
organisation, the wellbeing of the child could be at great risk due to unfulfilled services by the 
government. In addition, a holistic restoration process is needed as a measure of precaution 
in order to ensure that the cycle of abuse ends. This process is important even though it is 
time-consuming and the cost is high.

The journey a child is experiencing is like the 

process of the life cycle of a butterfly. If the 

process is shortened, it would be similar to 

a butterfly being extracted from its cocoon 

prematurely.
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The Impact of the Work
   By Nevedita Jeevabalan, 
   Manager - Child Protection Department

Nevedita Jeevabalan, a Mental Health Specialist at LEADS, has been a part of the journey of 
the organisation since 2001. She has been instrumental in building up the Child Protection 
Department to what it is today. Her experience and expertise have impacted many children 
in Sri Lanka. Moreover, she has been able to build a team of professionals who can carry the 
work forward in several parts of the country. From her perspective, the Restorative Model for 
Child Survivors of Abuse has not only impacted children on an individual level, but the model 
has also had an influence on government entities at a national level. We have asked her to 
share a few examples of the different kinds of impact and she shared the below experiences;

• Many girls from the estate sector in the ages of 16 – 18 years have been given a 
brighter future. They have been provided with residential counselling in Colombo and 
recommendations to follow vocational trainings according to their skills and interests. If 
not for this intervention, these girls − who have lived in remand homes after suffering 
the double-trauma of sexual abuse and giving their babies up for adoption − would have 
had to go back to their estate communities which were not ready to accept them. They 
would have been compelled to follow the path of their parents for mere survival.

• The restorative model has not only benefited girls but also many boys who have been 
subjected to sexual violence. The support of LEADS has helped them deal with the 
inner trauma as a child and not carry it into adulthood. Therefore, many boys have been 
helped and their lives transformed through the work of LEADS. 

• The residential aftercare services provided by LEADS were the basis on which Lama 
Piyasa (an extension unit of the Colombo-North Teaching Hospital for children who 
have experienced abuse) was begun in 2016.

• It is because of the high-standard of LEADS’ respite therapeutic centres that the 
Department of Probation and Child Care Services (DPCCS) designated Kedella as a 
state-approved respite therapeutic centre for survivors of abuse.

• The juvenile court system has recognised the high-standards and quality of care 
maintained by LEADS and frequently refers children for services to LEADS. This state-
approval of a non-governmental organisation − which is rather uncommon in this field 
of work − testifies to the impact of the restorative model of LEADS. 

• As indicated in the timeline, LEADS was in the forefront of advocacy against child sexual 
abuse and lobbying with the government to enact suitable legislation. Subsequently, 
the then Director of LEADS was seconded as the Deputy Chairman of the National 
Child Protection Authority which was set up in 1998 to address child protection issues.

Since 1995, the child protection work of LEADS has impacted many children. Every member 
of the staff who has been a part of LEADS since its inception, can narrate numerous stories of 
restored lives. In the beginning, it seemed like a battle to be fought solely by the organisation. 
However, with the progress in advocacy and the impact at national level, LEADS is now able 
to battle the issue of child abuse along with the help of government entities.  

Since the inception of its child protection work, LEADS has provided restorative care for 
over 2000 children. Himali* is one of the many children LEADS has been able to support in 
partnership with government institutions. This is her story.

“The happiest place for me is to be with ammi (mother) and thaaththi (father) in our little 
home.” In Himali’s* little world all she wanted was her own ammi and thaaththi and a 
place she could call home and feel safe. As an 11-year-old little girl, that was all she 
longed for – especially after what she had to face in life.

Himali walked into LEADS with her mother and her teacher, not knowing what the 
disclosure of a secret would lead to. Leela, Himali’s mother, had to fend for a living 
while her husband Sajith was in prison. Helpless as she was, Leela found Saman – a 
man who would provide for her, as well as take care of her and little Himali while Sajith 
was away. Struggling to make ends meet, Leela was forced to find security in Saman, 
who later became an important part of her life.

While Leela was away to earn a daily wage, Saman took on the responsibility of taking 
care of Himali. He did all that he could to win the trust of a 10-year-old girl and then 
made use of that to abuse her. Himali was confused with what was happening while 
her mother was away.
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Scared and confused between right and wrong, Himali narrated the story to the staff at 
LEADS in her own words. Leela was unaware of what had been happening and initially 
denied that Saman could have done such things to her daughter. Caught between the 
safety of Himali and the money to survive, Leela had to decide what the priority was. 
After spending hours trying to decide the way forward, Leela made the decision to 
seek legal and medical assistance. LEADS guided Leela through the decision-making 
process and with her consent and support, Himali was referred to the government 
hospital for medico-legal assistance. While Himali was under medical treatment, legal 
action was filed and thus Saman was taken into custody. Unfortunately, Leela was 
accused of being instrumental in this turn of events.

LEADS continued to support Himali and Leela throughout the process along with 
the government officials who were involved in the case. Once Himali completed the 
medical process, she was sent to a child development centre for a short period of time. 
This was due to the safety issues at her own home and as she was waiting to complete 
her Grade 5 scholarship examination.

Since it was time for Himali to deal with the psychological impact of the abuse, she 
was taken in for residential counselling at the LEADS respite therapeutic centre. It 
was a crucial period for Himali to talk about the incident as well as her wishes for the 
future. Himali expressed her deep desire to build a relationship with her father and 
wanted to live together as a family. LEADS worked with Leela and Sajith in bringing 
them back together for the wellbeing of the child.

After many visits and sessions with Leela and Sajith, Himali is back with her family and 
is ready to move on with her life. Himali has settled well and has a better relationship 
with her parents. Leela has learned that Himali deserves a good education and has 
supported her in getting back to school. While Himali is back at home, she also now 
understands her self-worth and value and is able to protect herself from any further 
incidents.

LEADS has been supporting Himali and her family since 2019. The most unfortunate 
situation is that the legal proceedings for such an incident take up to 10 years. Thus, 
the follow-up process of LEADS will continue for that duration, in order to ensure that 
Himali will not be revictimised by the system.

*All names in this story have been changed to protect the identity of the clients.

25 Years: What Have We Learnt?

Looking back at the 25 years of working in child protection and care for survivors in Sri Lanka, 
there are many lessons to be passed on. 

Best practices of the approach are as follows: 

• Apply the “DO NO HARM” principle in all aspects of the work.
 
• Focus more on the quality of the service than on the quantity (e.g. a respite therapeutic 

centre would not work if it had 35 children instead of 16).

• As an organisation working with child abuse, it is important to have a child protection 
policy in place, establishing firm and clear boundaries within the organisation.

• Have professional supervision for the staff and a safe work environment where the 
staff members know they have someone to confide in; someone who will build them up 
mentally, professionally and personally even if they have made a mistake.

• Ensure a healthy balance between confidentiality and transparency. It is essential to 
maintain confidentiality about the issues of a specific child/family, but there is a need to 
have transparency within the multidisciplinary team.

• Adopt a rights-based approach which is integrated into the strategic service delivery 
model.

 
• Involve a multidisciplinary team in the process of restoration.
 
• The Restorative Model for Child Survivors of Abuse ensures that the best interest of the 

child is the chief consideration in all interventions.
 
• A committed team that can be trained in skills is preferable to having a more 

knowledgeable team with low commitment.
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• Expansion of the services of LEADS to three main locations in the country – Colombo, 
Badulla and Jaffna; thus, ensuring a wider reach.

• Working in partnership with other organisations and government institutions resulting 
in a two-way benefit and contribution. LEADS is able to build the capacity of government 
organisations/institutions so that they will be able to provide similar services in the 
future.

• Ensure adequate staff care and regular supervision which are vital to support the staff 
in delivering their best and minimising stress/burnout.

Get Involved with LEADS

Please contact us if you are interested in knowing more about our resources on child protection 
and the Restorative Model for Child Survivors of Abuse. There are many ways in which you 
could join us in sharing our vision and expanding the scope of our work.  

Help us find more long-term partners who can sustain LEADS financially!

Do you work in or know of a company that is looking for meaningful projects to support 
through Corporate Social Responsibility (CSR) initiatives? Please do not hesitate to contact 
us; we would love to connect and share our vision with them.

You can also support LEADS financially by:

• Donating directly to LEADS via www.leads.lk/donation/ 

• Spread the word:
- Share this brochure with your network
- Share our website: www.leads.lk  
- Follow us on social media: Facebook, Instagram and Twitter @LEADSSriLanka

Contact us:

LEADS,
25, Hospital Road, 
Dehiwela, 10350.

E-mail: leads@leads.lk
Phone: +94 11 495 4111
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Where Children Come First...

TOUCHING LIVES,
TRANSFORMING COMMUNITIES AND 
BUILDING THE NATION
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